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British Dyslexia Association
Trustees’ report
For the year ended 31 March 2009.

Trustees’ Report.

The Board of Trustees of the British Dyslexia Association charity (the Charity) present their annual
report for the year ended 31 March 2009 under the Companies Act 1985 and the Charities Act
1993, together with the audited financial statements for that year.

Trustees.

The present Trustees and any past Trustees who served the company as Trustees and directors
during the year were as follows:

Margaret Malpas,

Richard Phillips,

Jim Malpas,

Louise Green (resigned 15 November 2008),
Jack Haymer,

Trevor Hobbs,

Ruth Gwernan Jones,

Professor Robert Burden,

John Mackenzie,

Dr Nicola Brunswick,

(Anthony) Chris Hossack,

William Plant (appointed 26 June 2008),
Jennifer Parsonage (appointed 15 November 2008),
Arran Smith (appointed 15 November 2008),
Rosie Wood (appointed 15 November 2008),

Reference and Administrative Details.

The British Dyslexia Association, also known as the B.D.A., is a registered charity (no. 289243)
and a company (no. 1830587) limited by membership guarantees. lIts registered office is shown
on page 2.

Structure, Governance and Management.

The Charity was incorporated on 5 July 1984 and is governed by its Memorandum and Articles of
Association which were last amended by resolution dated 15 November 2008. The Board of
Trustees is made up of not less than ten and not more than fourteen people comprising:

a Chairman nominated by the Board by reason of possessing skills considered necessary
and appointed in general meeting;

four individuals drawn from the members of the Local Associations;

three individuals drawn from the Individual Members;

two individuals drawn from the members of the Organisational Members; and

up to four individuals co-opted by the Board by reason of possessing skills considered
necessary including a Treasurer and a legally qualified person.
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British Dyslexia Association
Trustees’ report (continued)
For the year ended 31 March 2009.

The Board of Trustees are responsible for the overall governance of the Charity and have the right
to exercise all the powers of the charity subject to the provisions of the Companies Act 1985, the
Memorandum and Articles and directions given by special resolution.

Trustees are required to meet four times a year. They review strategy and operational
performance and agree operating plans and budgets. The B.D.A. Senior Management Team
attends meetings.

New Trustees receive an induction which includes face-to-face training and a pack which contains
extensive information to help them understand what is required of them and to facilitate effective
performance.

The Board delegates the exercise of certain powers in connection with the management and
administration of the charity as set out below. This is controlled by requiring regular reporting back
to the Board, so that all decisions made under delegated powers can be ratified by the full Board
in due course. All minutes are tabled at Board meetings.

Finance Committee.

The Finance Committee meets once a quarter, and comprises the Honorary Treasurer, Chairman,
a Trustee qualified in finance, Chief Executive, Financial Controller and Director of Education and
Policy.

l.ocal Association Board.

The Local Association Board (L.A.B.) established under a bye-law made by the Management
Board continues to be the regular link between the network of Locai Dyslexia Associations across
England, Wales and Northern Ireland and the Trustee body.

At the L.A.B. meeting held on 5 July 2008 it was agreed that the L.A.B. would also represent
Dyslexia Support Groups. At the A.G.M. on 15 November 2008 members resolved to amend the
constitution to merge Dyslexia Support Groups with Local Dyslexia Associations in one
membership group.

The L.A.B. has thirteen representatives who meet regularly and represent Local Dyslexia
Associations (and Dyslexia Support Groups). They discuss ideas and concerns covering all ages
and all aspects of dyslexia in Education, Employment and the Community. It nominates three
Trustees (four Trustees, subsequent to Special Resolution passed on 15 November 2008). Most
of its members are dyslexic themselves which helps them to understand the issues and their
impact.

Organisational Members Committee.

The Supporting Corporate Members Committee provided for in the former constitution ceased to
exist formally when that constitution was replaced. The Board has discussed the position with
representatives of the Organisational Members and passed a bye-law in October 2007 to
constitute an Organisational Members Committee which will be a forum for those members. Work
is in progress on the establishment of the Committee.
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British Dyslexia Association

Trustees’ report (continued)
For the year ended 31 March 2009.

Accreditation Board.

In educational terms, the Accreditation Board underpins the highest level work of the B.D.A.
Accreditation, through this Board, is recognised as the accolade in teacher training internationally
and is held in high regard by UK government bodies. The Chair of the Accreditation Board is a
co-opted trustee.

In April 2009, the Management Board passed a bye-law to define its constitutional make up and
mode of operation.

Currently, the B.D.A. Accreditation Board fulfils a number of different roles and functions:

> It defines and publish procedures and criteria for approval by B.D.A. of
courses of study;

» It defines and publishes relevant qualifications for the assessment of SpLD
(specific learning difficulty) educational needs which meet the approval of the
B.D.A;

» It defines, publishes and keeps under review the awards made to individuals and
educational establishments by B.D.A., the procedures and criteria for the
awards to each of them;

» It reviews applications from individuals and educational establishments against
the criteria and confirms approval, where appropriate on behalf of the B.D.A;

» It considers and advises the Management Board of new opportunities for
education, research and training and makes recommendations to the
Board on any of the above;

» It recommends to the Management Board the making of any appropriate Honorary
Awards.
Advisory Groups.

There are two Advisory Groups who provide the Trustees with expert information as well as
assisting the Charity with its work. They are:

1.

New Technologies Committee which works to raise awareness of information and
communication technologies (1.C.T.) for dyslexia. Members of the committee attend three
meetings a year. Part of their remit is to raise the profile of the use of .LC.T. in society to
support dyslexic people. Committee members give talks with demonstrations, write articles
and take part in events and exhibitions. They promote the potential of I.C.T. in helping to
overcome the challenges faced by dyslexic people. A senior staff member of the B.D.A. team
attends committee meetings.

Music Committee supports the B.D.A. Helpline with advice on examination issues related to
the Associated Board of the Royal Schools of Music and advises music students and
professionals on all aspects of music and dyslexia. Members of the committee write
publications and produce the music and dyslexia information sheet on the B.D.A. website. A
senior staff member of the B.D.A. attends committee meetings.
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