[image: image1]
[image: image2.png]British Dyslex!a

Association





DRAFT Minutes
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The Abbey School, Kendrick Road, Reading  RG1 5DZ

A list of attendees is available on request.
Welcome and Introduction.


37th A.G.M. of the British Dyslexia Association

Minutes – Draft

Part I

By way of introduction, Margaret Malpas, Chair, opened the meeting 

with her welcome to all attending.  Margaret then spoke about the 

“rollercoaster” of the last year including “downs” like parents still 

saying their children were not getting an appropriate education and 

the struggle to find sufficient income streams to keep the BDA afloat

and rebuild it’s reserves.  However, she also referred to the ups of 

visiting schools who deliver dyslexia friendly education, the 

Government putting up the funding to train many more specialist

teachers and the BDA winning two major project grants.  As Chair, Margaret

stated that her aim for 2009/10 was greater collaboration between BDA and 

Local Associations and between the BDA and other external bodies connected

with dyslexia support provision.

The guest speaker this year was Lord Addington, Vice President of the BDA. 

He spoke on “Influencing Dyslexia Policy” and gave an entertaining and most 

instructive talk about how to campaign successfully from grass roots up.  In 

doing this Lord Addington provided the BDA with a template to follow.  He commenced with the concept that dyslexia is talked about in schools now but children grow up and they are still dyslexic.  There is a need to keep people thinking and talking about dyslexia.  Campaign and challenge those who say dyslexia doesn’t exist.  Use local papers, use Councillors, use your MP and if they do not support your campaign, then publish this fact in local papers.  He also urged that we be alert and ready for people who say dyslexia does not exist.  In writing to your MP, ask their opinion on something which can be followed up later.  Always include something for them to do in your communication such as “Are you going to endorse …”and invite a response to your open question.  Always mention the numbers of members we have. Finally, invite them to address a meeting and get involved with your cause.

Lord Addington reinforced that the Disability Discrimination Act is crucial.  He advocated joining forces with organisations in the Disability Arena such as RNIB, RNID and others to support their activities.  He stated that it was necessary for three people to call for a vote in Parliament.  “Join others; lone figures don’t achieve,” he said.  Another recommendation was to identify public figures to provide influence. 

It is easier to gain attention of Opposition candidates and members of Parliament are gold dust.  It is necessary also to feed information in.  New Acts of Parliament are now written inside 12 months.  Often therefore there are parts that have not had the benefit of due consideration.  Try to read draft Bills to spot problems.  The Bill drafters need you to identify these issues.  Finally remember to say thank you when the Government does the right thing.

Lord Addington’s lively presentation was followed by an equally lively number of

questions and comments from the floor.

The Chair thanked him and presented him with a small gift to demonstrate

Members’ appreciation. 

The Chair then introduced the formal meeting of the AGM.
Part 11
A.G.M.01/09 To approve minutes of 36th A.G.M. held on Saturday 
 17 November 2008.

The minutes had been circulated previously and members approved them as a true record for signing by the Chair.

Matters arising

· There were no matters arising
A.G.M.02/09  Report from the Local Association Board.

The Chair invited Jeff Hughes the chair of the Local Association Board (LAB) to give his report on centralised membership.  Jeff spoke about how the local associations varied in size and activity.  There were matches and non matches geographically with the current Children’s Services Areas.  The LAB had representatives many of whom had served for a long time which was particularly necessary when the BDA was in difficulty.  Jeff paid particular thanks to the following representatives who were standing down:

John Clark (Northern Ireland)

David Watson (West Wales)
Joan Flanery (Salford)
Hugh Payton (Wiltshire)
Jack Haymer (Calderdale and Kirklees)
Trevor Hobbs (Bexley, Bromley, Greenwich & Lewisham)
The latter two had also given time to sit on the BDA Management Board for which they were also thanked.  Jeff proposed a special thank to Jack Haymer for so many years of service to the local associations.  Richard Phillips (Vice Chair of the BDA Board) indicated that he had a card and a present for Jack and Jeff asked everyone to give an ovation for him.

Jeff continued with his presentation by saying that the current shape of the LAB had space for 13 representatives.  Arran Smith and Cara Cramp represented the youth membership, William Ford was the adult representative, Chris Hossack, Jean Hutchings and Denise Taylor were also Local Association representatives.  Pat Payne and Claire Sykes were acting as observers for the LAB.  There were some gaps in some areas where, for example, there was only one rep rather than two. 

The aims of the LAB, Jeff then described as:

1. 
To stop the loss of local associations

(Jeff asked to hear about any Local Associations that might fail to
 keep it going/ dormant.)

2. 
Develop new Local Associations.


(LAB role to support and advise Local Association).

3. 
Desperately want to refresh befriending activity.

(local knowledge is essential and consequently Local Associations are needed with the structure.)

4. 
Address the issue of how Local Associations interact with BDA and vice versa. Not communicating is unacceptable – one voice, united.
At the end of the report, 2 sets of questionnaires were distributed amongst members asking for their opinions on various matters both locally and nationally.  Members divided into groups of 4 and at the end of the discussion period, gave their opinions on the matters listed on the sheets.

Points mentioned were:
· Importance of media campaigns

· The need to remember the nature of dyslexia at meetings (ie exercise care about asking for written material)
· The importance of lobbying MPs and providing them with information and statistics on the number of dyslexia suffers

· The need for more information from central office

· The need for BDA members to have better training

· The necessity of disseminating information from central office to Local Associations 

· The need to continue to have insurance for the helpline and befrienders 
· Keeping the LAs going – there is a possibility that the format of the groups may need to change in order to attract and keep people 

· Struggling LAs should model themselves on more successful ones

· The importance of keeping information flowing from the BDA to teacher training representatives

· A full time representative to work on parliamentary issues

· Many different types of format for material – not just printed

· Paid professionals on the helpline

· More helpline training

· Improvements to the BDA website

· An on-line system of assessment 

· Use BDA expertise locally

Jeff Hughes summarised the points made above by stressing that there must be cooperation between local and national organisations and within BDA’s own organisations.  He added that BDA needs to recruit local members and that the way forward lies in a unified membership.

He proposed that:

1. LAs should pay an economic contribution to the BDA

2. The central organisation to finance LAs

i.e. Members should basically join one organisation at the outset (BDA and LA). He proposed this move to a unified system should take place within 12 months. The cost of the new unified membership would be £32.50 with £8 being returned to the LA.

Members broke for lunch at 1.40pm and returned at 2.20pm.
A.G.M.03/09.  Treasurer’s Report
In the absence of Jim Malpas who was unwell and did not attend the meeting Margaret Malpas presented the Treasurer’s report. 
Prior to commencing, in answer to a question from William Ford, Richard Phillips explained the difference between restricted and unrestricted funds - viz Restricted funds are those given for a particular purpose and must be spent on that alone, unrestricted funds can be used for any purpose by the charity. Margaret stressed that projects using restricted funds need to be carefully managed. 
Margaret, using a Powerpoint slide show to illustrate her points, said that although there had been a sharp fall in unrestricted funds in the years from 2006 – 2008, the deficit was now very much smaller and BDA was now back in the black with the total restricted funds at £69,040 and total unrestricted funds at £1,861, making a grand total of £70,901 in credit. 

Margaret added that the objective is to reach £200,000 unrestricted funds which would be used as ‘reserves’. 
She explained that the unrestricted funds come from: 
1. Donations – and these depend on keeping a high profile and others recognising our achievements for dyslexic people.
2. Earned income – eg conferences and training programmes. The income from these had started to rise considerably from 2008.

She commented that it was not easy to grow new income particularly as we 
were now in a Recession but that much good work had been done and we now 
needed to consolidate this work. 
In answer to a question on how well the shop was doing, Judi Stewart answered that it’s contribution was slight and this was only possible through the generosity of Microlink.
As Chair, Margaret asked the Members to approve the Accounts for 2008/9 and to recommend the appointment and remuneration of the auditors.

A.G.M.04/09  Approval of Accounts 2008/9
Proposed by Richard Phillips and seconded by Pay Payne. The proposal was approved by members.
A.G.M.05/09  Appointment and Remuneration of Auditors

Proposed by Rosie Wood and seconded by Richard Phillips that Messrs Dendy Neville act as auditors for the year 2009/10 and that the Management Board be authorised to settle their remuneration.  This was agreed by a show of hands from members with one member abstaining.
A.G.M.06/09. To agree the re-appointment of B.D.A. President and Vice Presidents.

1.
The Chair asked Members to agree to the re-appointment of Baroness Warnock of Weeke as B.D.A. President and to the following as Vice Presidents:


The Lord Addington

Mrs Diana Baring


Mr Tim Caiger


Professor Angela Fawcett,


Professor Kevin Morley


Professor Peter Pumfrey CPsychol., FBPsS

The Lord Renwick

Mr Ian Smith


Professor Margaret Snowling


Sir Jackie Stewart O.B.E.


Ms Anne Watts C.B.E.

Dr Joel Talcott


Members agreed unanimously to these re-appointments.

Two of the BDA Trustees are retiring:
1. Jack Haymer

2. Trevor Hobbs
The retiring members had been thanked for their contribution over the years (see earlier in Jeff Hughes report on the LAB.)
A.G.M.07/09  Election of Trustees.

The Chair explained that there were two vacancies on the Management Board for Trustees and the nominations were :
· Denise Taylor (Chair South Bedfordshire Dyslexia Association)

· Jeff Hughes (Chair Local Association Board and St Helens and District Dyslexia Association )
There was also another vacancy for an individual member on the BDA Board and the nomination for this post was:
· Nicola Brunswick who is a current member on the BDA Management Board and has done sterling work in her time on that committee.
Personal statements from the nominees were included in the AGM packs and members were invited to vote for candidates by writing their choices (x 3) on pink cards which were supplied by the Chair.

Later during the meeting, once the completed cards were collected and votes counted, the Chair announced that each of the candidates had been voted in.
Part 111
Chief Executive’s Report 08/09
The Chair invited Judi Stewart, B.D.A. Chief Executive, to deliver her report,

with support from Margaret Malpas in her role as a Training Director and Kate

Saunders, Director of Education and Policy and Bev Jones, Financial Controller.
Judi used the analogy of temperature to describe the climate for the 

BDA both externally and internally.  Against an external climate that was often 

stormy, we were trying to manage the Recession and the impact of our history.

Internally, she described the different activities ranging from training, 

advertising, the mentoring scheme, new projects, the Helpline, Accreditation 

and the Dyslexia S.p.L.D Trust as all being warm, that is doing well.  

Conferences, attention to detail, fundraising and membership she described as

tepid, and redundancies from the restructuring, the B.D.A. Store, the Online 

screener and the capacity to take up new opportunities as being cold. She then 
concentrated on one particular external influence and the role of this internally, 

which was the Rose Review and through the use of powerpoint slides, 

described the structure of the Dyslexia S.p.L.D Trust and the framework for the

 training of 4,000 new specialist teachers.  Finally, she described the B.D.A’s

influence in Westminster, the UK, Europe and the World.  

Judi then invited Margaret in her training role, to describe the work of the 

Training department in 08/09.  Margaret gave a summary of activities also with
the aid of a powerpoint presentation.  Over the immediate previous 6 months, 

3200 individuals had been trained in either awareness, screening or coping

strategies. The Recession had had a significant impact on employer’s training. 

Further accreditations had been sought for the training programmes as these

were a key driver on sales and the new level 3 programme would be introduced

in January. New work had started to come through with Access to Work funding

and a brand new course for the dyslexic employee was being written. The 

training activities bring a significant contribution to BDA funds and more

Training Associates had been recruited in preparation for even more 

future activity.  To finish, Margaret described how there was training going on 
from the B.D.A. somewhere every week day and to illustrate the point she 

showed the activities for the 12 November when there were five training 

courses running.  The outcomes of this training work were that we were 
able to develop areas not being reached by other funded initiatives, teachers

and teaching assistants had better skills and we were establishing standards

for workplace assessment.

Margaret was then followed by Kate Saunders who reported that under 

Accreditation there had been 336 applications for AMBDA/ATS and 142 for

CPD.  The effect of the Rose review had been to increase the number of 

enquiries and in particular those who wished to upgrade through Individual 

Merit. 

During the period 2005-2009, 16 LEAs/children’s services had achieved the 
quality mark for schools and 8 colleges of further education had also done so.

There are now 10 schools, 19 LEAs/children’s services, 14 FE colleges and 1 

company working towards it, as well as a large police force engaged in 

preliminary work in this area. She appealed for information about universities which might be the first to gain this award.
There had been a particularly good reaction in Wales to a recent B.D.A. 

intervention.  The Enterprise and Learning Committee Report 2009 had

recommended a target that all schools in Wales became dyslexia friendly

by 2016.  Kate was waiting for a response from the Minister. 

One of the two new projects previously mentioned was the Dyslexia VETO which was an EU funded project. In this 3 vocational, educational and training establishments would achieve the Dyslexia Friendly Quality Mark in each of the following countries - England, Bulgaria, Romania,Italy and Hungary. Kate indicated that we needed one more college in the UK and asked for suggestions from members.

Conferences had achieved good feedback but had not reached their financial 

targets.  They included “Dyslexia as Part of Inclusion”; one day education conferences in Leeds, Northern Ireland, Plymouth and London.  We had also run 2 well attended conferences for employers in London.  Still to come were “Dyslexia Solutions Demystified” in Liverpool on the 26 and 27 February, the Music Conference in 25 March 2010 and the International Conference in Harrogate in April 2011.
Bev Jones, Financial Controller, was then invited by Judi to report on Finance 
activities.  Bev reported that there had been a number of improvements made to 

the financial systems which would result in more efficiency, effectiveness and 

greater clarity for non financial specialists.  She also emphasised the learning

that had been implemented in managing major projects such as monthly 

reconciliation of project expenses against budgets and improvements in 

clarifying with project managers trends on expenditure to ensure the grants

terms are being adhered to.

Taking up the presentation again, Judi drew everyone’s attention to the logo 

and how it could be used for groups, the role of BDA Ambassadors, the 

upcoming events and the fact that Joel Talcott had been appointed as the new

editor of “Dyslexia.”  She concluded with a description of what she saw for the 

near future in terms of consolidation with an emphasis on quality, growth in the

training, accreditation and quality mark areas, activities in mentoring, social

networking, cyber marketing and technology. 

Thanks.  09/09
Judi expressed her gratitude to the following groups and individuals:

Margaret Malpas was thanked for all her work and presented with a bouquet of flowers.

Staff members Kate Saunders, Bev Jones, Amberley Rainey, Kat Dumas and the rest of the BDA staff were thanked (16 members)

Margaret Malpas added her thanks to Judi and her staff.

Special mention and thanks also went to Giannina Zerrilla who has worked for B.D.A. for 27 years.
A.G.M. 09/09 Date and Venue of next Annual General Meeting.

The Chair announced that the next A.G.M. would be on Saturday 20 November 2010 (venue to be confirmed).

Any Other Business
Queries raised by Members

William Ford spoke on the perspective of a person with severe dyslexia and in particular how it was difficult for non-dyslexics to put themselves in this position.  He was concerned about the need to understand the training programme in place by the B.D.A. as he had little or no understanding of what it consisted of.  He did remark additionally that a friend of his had been on one of the courses and spoke highly of it.  Margaret Malpas offered to take him on a course with her so that he could observe at first hand what was being done.  She also explained that B.D.A. does not generally train dyslexic adults, but rather teachers and employers/employees.
Another member commented that the B.D.A. information pack on the website – particularly the ICT section – was very useful but not easy to find.
Richard Phillips commented that the helpline staff need to be careful of saying they are giving advice.  Judi replied that the BDA are now insured to give advice.

Cara Cramp (North Warwickshire Dyslexia Association) responding to William’s remark, said she had attended several BDA Training days and experienced excellent training, with the exception of just one workshop.
There being no other business, the Chair concluded the A.G.M. at 4.20 pm
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